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Train with Eye of the Child MALAWI

“Welcome to Eye of the Child Training
and Consultancy department. The
Department has been providing
professional and quality training and
consultancy services to Organizations
and Individuals working with Children in
Malawi and around the world since
1998. The department provides both
organization based and tailor made
training and consultancy services. You
are most welcome to contact us for
more information”.

Tailored training, consultancy and courses services

The Department design and deliver a wide range of courses and
programmes for Institution and Individuals working with children to meet
specific needs and requirements. The services include:-
e identifying specific training requirements;
e devising training courses and programmes to meet identified
needs;
e delivering the training; and

e Undertaking evaluations on the effectiveness of any training
delivered.

The Department can submit a proposal for your approval and deliver the
training at a venue and date agreed with you. The department provides
participants with a course pack, programmes and other relevant
information. If the course you require deals with a specialist subject,
department will ensure that one of the trainers has knowledge and
experience in that area. All of our trainers have professional training
gualifications and training experience.
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Training Needs Analysis

An investment well spent brings you the best return. How do you ensure
your investment in training is well spent?. Our Training Needs Analysis
service helps you to identify precisely the learning needs in your
organization. It will also help you to ensure that the learning medium,
content and outcome of training reflect your specific needs. We will work
with you to find the best way to ascertain what knowledge and skills are
needed, whether across the whole organization, or for a group of staff or
individuals or your beneficiaries and target audiences.

Consultancy Service

The consultancy services are offered in the area of training, research and
evaluation. Arrange to meet with one of our senior consultants to identify
your training and development needs. The initial stage of this service is a
negotiation either by telephone or a face-to-face consultation meeting
with one of our senior consultants who has a wealth of knowledge and
skills. During this consultation, your needs are established and the
appropriate services will be identified. Once it is clearer what kind of
support you require, timescales will be worked out, consultants identified,
and a more detailed programme of services will be planned.

Eye of the Child is a registered child rights organization in Malawi. The
organization was first launched in 1995. It was registered with the Malawi
Government on 14 February 1998, under the Trustee’s Incorporation Act
(1962). It is an active registered member of the Council for Non-
Governmental Organizations in Malawi (CONGOMA), National Youth
Council of Malawi, and the Non-Governmental Organization Board of
Malawi. To promote its activities, the organization has established training
department, a research institute and a print and publication house on
subjects related to the promotion and protection of children rights in
Southern Africa.
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The Department has in past 22 years offer trainings and consultancy
services in Malawi, USA, Zimbabwe, Zambia, South Africa, Lesotho
and Tanzania in the following areas:-
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Business Development Training

Basic Training in Child Protection

Training of Trainers in Child Protection

Child Protection on Service Training

Development of Child Protection Policies

Training of Trainers workshop

Parenting Skills

Training in Positive Discipline skills for Teachers and Parents
Protecting Children online

. Child Care, Protection and Justice (ACT 2010)

. Case Management

. Fundraising Training

. Proposal Writing Training

. Understanding Child Rights and Responsibilities
. Child Rights Based Approaches Training

. Early Child Development (ECD)

. Child Rights Monitoring and Reporting Training
. Prevention of Vandalism’s in Schools Training

. Child Counseling Training

. Policy and Media Advocacy

. Service learning Training for College Students

. Project Management

. Project Development and Management on Service Training
. Monitoring and Evaluation

. Social Welfare in Services Training;

. Understanding Trafficking in Persons

. Research Skills — How to interview Children

. Life Skills

. Social Entrepreneurship

. Paralegal Skills Training

. Rural and Community Development Training

. Promoting Child Participation

. Story Telling Skills

. Understanding and Practical use of Children Laws in Malawi
. Working with Children Courts
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The Department present and past clients include but not limited to:-

Firelight Foundation — California - USA
World Vision Malawi
United Nations Children’s Fund — Lilongwe Malawi
Action Aid Malawi
African Child Policy Forum — Ethiopia
Save the Children — USA - Malawi
Plan Malawi
Every Child - Malawi
SOS Malawi
. Norwegian Church Aid - Malawi
. Malawi Human Rights Commission
. Malawi Police Services
. Malawi Defense Force —Child Rights and Peace Keeping Mission
. Ministry of Gender, Disability, Children and Social Services
. Blantyre Synod - Malawi
. Seventh Day Advertise Church — Children Ministries - Malawi
. Media Council of Malawi
. National Youth Council of Malawi
. Ministry of Youth, Sports and Culture
. Catholic University — Students Service learning Programme
. Chancellor College - Students Service learning Programme
. Malawi Polytechnic — Students Service learning Programme
. Stanford University, USA, Students Service learning Programme
. Justice Children Trust — Harare, Zimbabwe
. Chiedza Community Based Orphan Welfare Organization, Mbare,
Zimbabwe
26. Touch Root Africa, Maseru, Lesotho
27. Empilweni Organization, CapeTown, South Africa
28. Kwa Wazee Organization, Tanzania,
29. Youth for Change Organization, Lusaka, Zambia
30. Lupwa Lwabumi Trust, Lusaka, Zambia
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Consultancy Services

Let us help you with what we have done for other organizations: -
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Develop the Project Proposal

Develop Strategic Plan

Develop Fundraising Plan

Develop Child Protection Policies
Business Plan Development

Research on all issues related to Children
Facilitate your workshops

Conduct Baseline survey

Evaluate your projects

. Develop Advocacy Plan

. Design Training materials for you

. Design Social mobilization materials for you

. Develop monitoring tools for you

. Design your websites

. Design your membership programme for you

. Organization management and operation tools
. Business Plans

. Advertise and market your product to Parents and Children in

Malawi
Please contact us for more information including training
duration, fees, venue, registration process and dates

Training Coordinator
Email: nationalcoordinator@eyeofthechild.org
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